Cofinantat de
Uniunea Europeana

Proiectul Wallachia eHUB (WEH) | ID proiect: EC/101083410 - WeH; POCIDIF/1147/2/1/161799

@ Str. ltaliand nr. 28, sect. 2; sect. 2; Bucuresti - Roméania <] weh@spiruharet.ro

Lista serviciilor de digitalizare oferite IMM-urilor/ APL-urilor

in cadrul proiectului EC/101083410 —WeH si POCIDIF/1147/2/1/161799 Wallachia eHUB (WEH)

Partener WEH: ASOCIATIA DANUBE ENGINEERING HUB - Romania

Categorie serviciu Tip/ subcategorie serviciu Numir Cost unitar/ | Denumire/ descriere serviciu disponibil
(cf. Grant (cf. Grant Agreement) servicii total
Agreement) disponibile (cf. Grant
Agreement)
WP 2. Servicii de Servicii de consultanta in 14 1000 euro/ 1. Servicii de consultantd personalizate adaptate pentru a raspunde nevoilor si
sprijin pentru a gasi | atragerea de finantéri/ investitii obiectivelor specifice fiecarui client (Personalized consulting services tailored to
investitii (Support to | (Funding consultancy) meet each client's specific needs and goals)
find investments 2. Consultanta privind optimizarea investitiilor (Investment optimization
services) consultancy)

3. Analiza tendintelor pietei, evaluarea riscurilor si a rentabilitatii (Market trend
analysis, risk and return assessment)

4. Consultanta privind strategiile de investitii, planificarea financiara si
managementul riscurilor (Consulting on investment strategies, financial planning
and risk management)

5. Identificarea instrumentelor si programelor de finantare adecvate (Identifying
appropriate funding tools and programs)

6. Asistenta oferitd clientului in timpul procedurii de aplicare (Assistance provided
to the client during the application procedure)

7. Consultanta in dezvoltarea proiectelor si planificarea strategiei (Project
development and strategy planning)

8. Analiza de identificare a Avantajelor Competitive Strategice (Identification
analysis of Strategic Competitive Advantages)

9. Analiza strategiei de C&D&I (R&D&I strategy analysis)

10. Analiza gradului de digitizare a afacerii (Analysis of the degree of digitization of

the business)
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solutiilor digitale (Consulting for
interating digital solutions)

Categorie serviciu Tip/ subcategorie serviciu Numir Cost unitar/ | Denumire/ descriere serviciu disponibil
(cf. Grant (cf. Grant Agreement) servicii total
Agreement) disponibile (cf. Grant

Agreement)

11. Analiza PESTLE (PESTLE analysis)

12. Analiza si implementarea Matricei Ansoff (Analysis and implementation of the
Ansoff Matrix)

13. Analiza de evaluare a criteriilor de pozitionare strategica a marcii (Evaluation
analysis of strategic brand positioning criteria)

14. Analiza mediului de marketing (Analysis of the marketing environment)

15. Analiza de identificare a oportunitatilor de colaborare strategica si a
parteneriatelor (Analysis to identify opportunities for strategic collaboration and
partnerships)

WP 4. Servicii de Analiza si strategie a 34 1000 euro/ 1. Asistentd pentru modele de afaceri inovatoare si digitale (Support for innovative
testare Tnainte de a transformarii digitale (Digital and digital business models)

investi (Test before transformation analysis and 2. Asistenta pentru elaborarea unui plan de afaceri (Assistance in developing a
invest services) strategy) business plan)

3. Asistenta pentru dezvoltarea unui nou produs/serviciu (Support for new
product/service development)

4. Consultanta pentru Dezvoltarea Strategiei de Comunicare Digitala (Consulting
for the Development of Digital Communication Strategy)

Cresterea gradului de 12 1500 euro/ 1. Consultanta privind intrarea pe noi piete (Soft Landing on markets)
constientizare cu privire la 2. Activitati demonstrative (Demo activities)

tehnologiile digitale existente si 3. Transfer de cunostinte si tehnologie (Knowledge and technology transfer)
activitdti demonstrative 4. Organizare ateliere de lucru de constientizare (Organizing awareness workshops)
(Awareness raising on existing

digital technologies and demo

activities)

Consultanta pentru integrarea 5 3000 euro/ 1. Consultanta privind solutii integrate cerute de client (Consulting on integrated

solutions requested by the client)
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Cofinantat de
Uniunea Europeana

Proiectul Wallachia eHUB (WEH) | ID proiect: EC/101083410 - WeH; POCIDIF/1147/2/1/161799 @ Str. Italiand nr. 28, sect. 2; sect. 2; Bucuresti - Roménia  $4 weh@spiruharet.ro @ weh.spiruharet.ro
Categorie serviciu Tip/ subcategorie serviciu Numir Cost unitar/ | Denumire/ descriere serviciu disponibil
(cf. Grant (cf. Grant Agreement) servicii total
Agreement) disponibile (cf. Grant
Agreement)
WP 5. Servicii de Activitati de networking si 27 1410 euro/ 1. Asistarea clientului in pregatirea unui plan de actiune pentru imbunatatirea
inovare ecosistem si | matchmaking (Networking and pozitiondrii si strategiei afacerii (Assist the client in the preparation of an action
creare de retele matchmaking activities) . . e
(Ecosystem plan for improved business positioning and strategy)
Innovation and 2. Crearea portofoliului de tehnologie pentru client (Creating the technology
Networking portfolio for the client)
Services) 3. Activitati de matchmaking in ecosistemul digital (Matchmaking activities in the

digital ecosystem)

4. Activitati de networking in cadrul EDIH-urilor, a retelei EEN, a retelei de
inovare EIT si alte retele europene relevante pentru digitalizare (Networking
activities within the EDIHSs, the EEN network, the EIT innovation network and
other European networks relevant to digitalisation)

5. Organizare evenimente pe tematici relevante pentru client (Organization of
events on topics relevant to the client)

6. Consultanta pentru dezvoltarea afacerii prin apartenenta la centre de inovare,

incubatoare si acceleratoare pentru a stimula inovatia digitala si antreprenoriatul

(Consulting for business development through membership of innovation centers,

incubators and accelerators to stimulate digital innovation and entrepreneurship)

Activitati de intermediere/ brokeraj (Intermediation/brokerage activities)

8. Dezvoltarea unui roadshow pentru clienti in vederea extinderii retelei, a
internationalizarii afacerii folosind si aplicand tehnologiile digitale (Development
of a roadshow for the clients in order to expand the network, internationalize the
business using and applying digital technologies)

~

Valoare totala servicii subventionate disponibile 1n ofertd: 119.070 euro
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