Cofinantat de
Uniunea Europeana

Proiectul Wallachia eHUB (WEH) | ID proiect: EC/101083410 - WeH; POCIDIF/1147/2/1/161799

@ Str. Italiand nr. 28, sect. 2; sect. 2; Bucuresti - Romania 54 weh@spiruharetro @ weh.spiruharet.ro

Lista serviciilor de digitalizare oferite IMM-urilor/ APL-urilor

n cadrul proiectului EC/101083410 —~WeH si POCIDIF/1147/2/1/161799 Wallachia eHUB (WEH)

1. Partener WEH: UNIVERSITATEA PETROL SI GAZE DIN PLOIESTI - Romania

Categorie serviciu
(cf. Grant Agreement)

Tip/ subcategorie serviciu
(cf. Grant Agreement)

Numar
servicii
disponibile

Cost
unitar/
total

(cf. Grant
Agreement)

Denumire/ descriere serviciu disponibil

WP 2. Servicii de sprijin
pentru a gasi investitii
(Support to find
investments services)

Servicii de mentorat in
dezvoltarea/ accelerarea afacerii
(Business acceleration)

15

1500 euro/

=

Analiza SWOT a companiei/ SWOT analysis of the company

Analiza gradului de digitalizare a afacerii/Analysis of the degree of digitization of
the business

Analiza de identificare a oportunitatilor de colaborare strategicd si a parteneriatelor/
Analysis to identify opportunities for strategic collaboration and partnerships
Sesiuni de mentorat pentru accelerare afaceri/ Mentorship session for business
acceleration.

Analiza portofoliului pe parcursul ciclului de viata al produsului (Portfolio analysis
throughout the product life cycle)

Analiza stabilirii obiectivelor de comunicare (Analysis of establishing
communication objectives)

Analiza nivelului competentelor digitale ale angajatilor - implicatii in cadrul
activitatii de marketing (Analysis of the level of digital skills of employees -
implications for marketing activity)

Analiza de tip "7 C" a website-ului organizatiei ("7 C" type analysis of the
organization's website)

Analiza necesitatii implementarii unui sistem de e-commerce (Analysis of the need
to implement an e-commerce system)
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Categorie serviciu Tip/ subcategorie serviciu Numir Cost Denumire/ descriere serviciu disponibil
(cf. Grant Agreement) (cf. Grant Agreement) servicii unitar/
disponibile | total
(cf. Grant
Agreement)

10. Identificarea instrumentelor si programelor de finantare adecvate (Identifying
appropriate funding tools and programs)

11. Asistenta oferita clientului in timpul procedurii de aplicare (Assistance provided to
the client during the application procedure)

12. Analiza retelei de distributie (Distribution network analysis)

13. Optimizarea comunicarii interne (Optimizing internal communication)

14. Analiza nivelului competentelor digitale ale angajatilor (Analysis of the level of
digital skills of employees)

15. Analiza gradului de motivare a personalului (Analysis of the degree of staff

motivation)
WP 3. Servicii de Sesiuni de instruire pe solutii 15 6000 euro/ | 1. Digitalizarea comunitatii antreprenoriale in organizatie ( Digitalization of the
dezvoltare a digitale avansate (Training entrepreneurial community in organisation)
competentelor si de sessions on high performance 2. Sesiune de instruire pentru utilizarea roboticii n diverse cazuri de afaceri (Training
formare profesionala digital solutions) Session for the Use of Robotics in Various Business Cases)
(Skills Development and 3. Instruire pentru abilitati de creatie chatbot pe platforme fara cod (Training for
Training Services) Chatbot Authoring Skills on No-Code Platforms)

4. Training in Low-Code Business Process Management (BPM) (Training in Low-
Code Business Process Management (BPM)

5. Instruire si dezvoltare pentru Blockchain Essentials (Training & Development for
Blockchain Essentials)

6. Training in Data Visualization Essentials (Training in Data Visualization Essentials)

7. Training in Cloud Computing si Big Data Essentials (Training in Cloud Computing
and Big Data Essentials)

8. Sesiune de instruire despre aplicatii Al si cazuri de utilizare (Training Session on Al
Applications and Use Cases)

9. Sesiune de instruire privind esentialele securitatii cibernetice (Training Session on
Cybersecurity Essentials)

10. Sesiune de instruire despre Business Intelligence si Big Data Essentials (Training
Session on Business Intelligence & Big Data Essentials)
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solutiilor digitale avansate
(Consulting for integrating high
performance digital solutions)

Categorie serviciu Tip/ subcategorie serviciu Numir Cost Denumire/ descriere serviciu disponibil
(cf. Grant Agreement) (cf. Grant Agreement) servicii unitar/
disponibile | total
(cf. Grant
Agreement)
11. Instruire privind securitatea cibernetica a sistemelor de control industrial (ICS)
esentiale (Training on cybersecurity of industrial control systems (ICS) essentials)
12. Instruire privind conceptele de fabricatie aditiva (AMC) (Training on additive
manufacturing concepts (AMC)
WP 4. Servicii de testare | Analiza si strategie a transformarii | 1 1000 euro/ 1. Definirea strategiei de digitalizare/ Defining the digitization strategy
Tnainte de a investi (Test | digitale (Digital transformation 2. Definirea strategiei de imbunatatire a securitatii cibernetice/ Defining the cyber
before invest services) analysis and strategy) security improvement strategy
3. Definirea cerintelor de securitate pentru sisteme si aplicatii informatice/ Defining
security requirements for IT systems and applications
4. Planuri de actiune pentru valorificarea tehnologiilor digitale in scopul cresterii
competitivitatii, eficientei si sustenabilitatii/ Action plans for leveraging digital
technologies to increase competitiveness, efficiency and sustainability
5. KPI si implementare/ KPIs and implementation
6. Monitorizare/ Monitoring
7. Reevaluare/ Revaluation
Cresterea gradului de 10 1500 euro/ | 1. Cursuri de imbunatatire a cunostintelor in domeniul securitatii cibernetice/ Courses
constientizare cu privire la to improve knowledge in the field of cyber security
tehnologiile digitale existente si 2. Evaluari ale riscurilor in domeniul securitatii cibernetice/ Risk assessments in the
activitati demonstrative field of cyber security
(Awareness raising on existing 3. Audit IT/IT Audit
digital technologies and demo 4. Audit de securitate cibernetica/ Cyber security audit
activities) 5. Verificari pentru evaluarea nivelului de cunostinte in domeniul securitatii
cibernetice/ checks to assess the level of knowledge in the field of cyber security
6. Scanari de vulnerabilitati/\Vulnerability scans
Consultanta pentru integrarea 12 59980/ | 1. Consultantd in Automatizarea Proceselor de Afaceri (RPA) (Business Process

Automation (RPA) Consulting)
2. Consultanta in Analiza Predictiva si Gestionare Big Data (Consulting in Predictive
Analysis and Big Data Management)

=D0

European
Digital Innovation
Hubs Network

E —
o




Cofinantat de
Uniunea Europeana

Proiectul Wallachia eHUB (WEH) | ID proiect: EC/101083410 - WeH; POCIDIF/1147/2/1/161799 @ Str. Italiand nr. 28, sect. 2; sect. 2; Bucuresti - Romania 54 weh@spiruharetro @ weh.spiruharet.ro
Categorie serviciu Tip/ subcategorie serviciu Numir Cost Denumire/ descriere serviciu disponibil
(cf. Grant Agreement) (cf. Grant Agreement) servicii unitar/
disponibile | total
(cf. Grant
Agreement)

3. Consultantd pentru Sisteme Personalizate de Recomandare (Consulting for
Personalized Recommender Systems)

4. Consultanta in Dezvoltarea Chatbotilor si Asistentilor Virtuali (Consulting in the
Development of Chatbots and Virtual Assistants)

5. Consultantd in Implementarea Tehnologiilor de Recunoastere Vizuald (Consultancy
in the Implementation of Visual Recognition Technologies)

6. Consultantd in Securitate Ciberneticd Avansatd (Advanced Cyber Security
Consulting)

7. Consultanta pentru Optimizarea Lantului de Aprovizionare prin Al (Al Supply Chain
Optimization Consulting)

8. Consultantd 1n Inovatii pentru Asistenta Medicala (Consultancy in Innovations for
Medical Assistance)

9. Consultantd pentru Solutii Educationale Personalizate prin Al (Consulting for
Personalized Educational Solutions through Al)

10. Consultantd in Analiza Sentimentului pentru intelegerea Publicului (Sentiment
Analysis Consulting for Audience Understanding)

WP 5. Servicii de inovare | Activitati de networking si 36 1410 euro/ | 1. Facilitarea colaborarii si integrarii in cadrul comunitatii, Matchmaking, inclusiv
ecosistem si creare de matchmaking (Networking and indrumari pentru internationalizare si sprijin pentru participarea la evenimente de
retele (Ecosystem matchmaking activities) afaceri/ Facilitating collaboration and integration within the community,

Innovation and Matchmaking, including guidance for internationalization and support for attending
Networking Services) business events.

2. Activitati de intermediere/ brokeraj pentru a reduce decalajul dintre cererea si oferta
de tehnologii digitale, facilitdnd parteneriatele si adoptarea tehnologiei/
Intermediation/brokerage activities to bridge the gap between demand and supply of
digital technologies, facilitating partnerships and technology adoption.

3. Servicii de consiliere pentru a identifica oportunitati si colaborari potentiale in cadrul
ecosistemului digital al Wallachia eHUB, la nivel regional, national si international/
Advisory services to identify opportunities and potential collaborations within the
digital ecosystem of Wallachia eHUB, regionally, nationally and internationally

European
Digital Innovation
Hubs Network

EIk ‘W= HU




Cofinantat de
Uniunea Europeana

Proiectul Wallachia eHUB (WEH) | ID proiect: EC/101083410 - WeH; POCIDIF/1147/2/1/161799

@ Str. Italiand nr. 28, sect. 2; sect. 2; Bucuresti - Romania 54 weh@spiruharetro @ weh.spiruharet.ro

Categorie serviciu Tip/ subcategorie serviciu Numir Cost Denumire/ descriere serviciu disponibil
(cf. Grant Agreement) (cf. Grant Agreement) servicii unitar/
disponibile | total
(cf. Grant
Agreement)

4. Program personalizat de consultantd pentru consolidarea capacitatilor pentru a
imbunatati alfabetizarea digitald, managementul inovatiei si abilitatile
antreprenoriale/ Customized capacity building consulting program to improve digital
literacy, innovation management and entrepreneurial skills.

5. Indrumari strategice si sprijin pentru dezvoltarea afacerii prin apartenenta la centre
de inovare, incubatoare si acceleratoare pentru a stimula inovatia digitala si
antreprenoriatul/ Strategic guidance and business development support through
membership of innovation hubs, incubators and accelerators to drive digital
innovation and entrepreneurship

6. Crearea portofoliului de tehnologie pentru client (Creating the technology portfolio
for the client)

7. Activitati de matchmaking in ecosistemul digital (Matchmaking activities in the
digital ecosystem)

Valoare totala servicii subventionate disponibile In ofertd: 251.236 euro
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